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A few months ago, I wrote an 
article titled “Upgrading Dad” 
that detailed some technology 
improvements made to my dad’s 
law office (Part 1).   

This follow-up article details   
additional technology and     
procedural changes made in 
order to comply with TRID      
requirements and ALTA Best 
Practices. To recap: my dad has 
been practicing law for 38 years, 
is a veteran of many regulatory 
shifts, but is often at a loss when 
changes require additional  
technology.  I put many hours 
into getting his office up to 
speed, and he has graciously 
allowed me to share his story so 
that others may benefit.   

Much has happened over the 
past few months.  The Investors 
Title team has been hard at 
work spreading the good word 
of compliance to attorneys,   
realtors, paralegals, and other 
real estate professionals.  Many 
road miles have been travelled 
and training hours dedicated to 
getting our valued partners up-to
-speed on the changes.  We are 
grateful to all who were able to 
attend our seminars related to 
these changes and hope every 
attendee found the education 
valuable.  Through this entire 

whirlwind, I managed to get the 
“old man” to make some      
changes around the office 
which, hopefully, will make it 
easier for him to comply with the 
new rules.   
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North Carolina                 
Resources 

 

CFPB/ALTA Best Practices 

invtitle.com/cfpb/nc: CFPB and ALTA 

Best Practice articles, manuals,                 

solutions, and other resources. 

Events & Education 

invtitle.com/events/nc: CLE/CPE credit 

available through live and online courses.               

Articles & Newsletters 

invtitle.com/resources/nc: for a              

comprehensive directory of past                

newsletters, select Articles and                    

Newsletters / Article Directory. 

Forms 

invtitle.com/resources/nc: for a              

complete list of forms, select the Forms 

category. 

Tools 

invtitle.com/resources/nc: for a              

complete list of frequently-used tools, 

view the tools box on the right.   

iTracs 

invtitle.com/itracs: proactively            

manage your accounts and resolve     

critical issues such as disbursement           

errors and account irregularities. 

EFLITE 

invtitle.com/eflite: prepare and             

submit forms online.                                               

VIP                                                     
invtitle.com/vip: business solutions and 

purchasing power. 

http://www.invtitle.com/
http://www.invtitle.com/docs/newsletters/nc/connection201503.pdf
mailto:njames@invtitle.com
http://www.invtitle.com/cfpb/nc
http://www.invtitle.com/events/nc
http://www.invtitle.com/resources/nc
http://www.invtitle.com/resources/nc
http://www.invtitle.com/resources/nc
http://www.invtitle.com/itracs
http://www.invtitle.com/eflite
http://www.invtitle.com/vip
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One such service is Investors 
Title’s iTracs® system.  iTracs® 
provides a daily reconciliation of 
your trust account and shows all 
receipts and disbursements that 
occurred for the previous day.  A 
record of this reconciliation is 
delivered to you via a daily 
email . Thus, a user of the 
iTracs® system has constant  
visibility on the status of their 
trust account.  I wanted to             
ensure that my dad would have 
a much easier time performing 
compliant reconciliations.  With 
my understanding of how 
iTracs® works, I knew that I 
wanted him to use the service.     

Some considerations when        
setting up an iTracs® account is 
that iTracs® requires software 
that allows the service to write 
back into the trust accounting 
ledger.  The purpose of this         
requirement is so that iTracs® 
can notate in the ledger when 
checks have cleared the trust 
account.  For my dad’s office, 
this meant that we were no    
longer going to be able to use 
the same software to complete 
HUDs and CDFs.  We were        
going to have to get him onto a 
modern closing software          
platform that included a trust          
accounting portion.   

Another consideration when  
setting up an iTracs® account is 
that it is much easier to set up 
with a new trust account.  This 
fact, coupled with the ALTA Best 
Practice of having a separate 
escrow/closing trust account, 
prompted us to open a new  
dedicated real estate trust             
account.  

Trust Account Controls 

My dad setup a new trust           
account with a local branch of a 
well-regarded North Carolina 
bank.  The ALTA Best Practices 

Trust Account Reconciliation 

The “Best Practices”                      
promulgated by ALTA include 
guidelines for managing and 
reconciling an escrow/trust          
account involved in real estate 
transactions. Essentially, a real 
estate practitioner must perform 
a daily receipt and disbursement 
reconciliation in order to comply 
with ALTA’s guidelines.  The 
provider must also perform a 
three-way reconciliation            
monthly.   

A caveat to this provision is that 
the record of the reconciliation 
must be in an electronic format 
that can be made available to 
the real estate settlement             
provider’s chosen underwriter.  
A three-way reconciliation is a 
method to ensure that your  
general account ledger, your 
client ledgers, and your adjusted 
bank balance all match.  Briefly, 
in order to perform a three-way 
reconciliation, an attorney must 
total all client ledgers, total the 
general account ledger, and  
prepare an adjusted bank             
balance.  To prepare an                 
adjusted bank balance, you 
should review the current bank 
statement, add any outstanding 
deposits, and then subtract any 
outstanding debits.  The client 
ledger, general ledger, and          
adjusted bank balance must all 
match.    

Furthermore, ALTA Best               
Practices advises that                         
reconciliation should not be             
performed by an employee who 
has check signing authority.  
This separation of duties helps 
ensure that any malfeasance is 
caught.  Services exist that             
assist real estate practitioners 
with performing three-way              
reconciliations and help ensure 
the separation of duties between 
check signing and reconciliation.  
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recommend certain security  
features be present on an                 
escrow/closing account.  Dad’s 
bank was easily able to              
accommodate all of our security               
requests.  We set him up with 
an automated clearing house 
(ACH) block.  This prevents 
ACH debits from posting to his 
account.  We also set him up 
with reverse positive pay.               
Reverse positive pay presents 
him a list of checks or wires 
which occurred on the previous 
day.  He then compares that list 
with his ledger of transactions to 
ensure that no out-of-the-
ordinary transactions occurred.  
Finally, we secured the trust  
account with an international 
wire block.  This block prevents 
anyone from wiring money out 
of the country.  While                     
occasionally the block may need 
to be lifted, the vast majority of 
his transactions are domestic.  
All of these combined features 
will greatly enhance the security 
of his trust account.  The iTracs® 

manager, Jennifer Vaughn 
(jvaughn@invtitle.com), was of 
great assistance as we were 
exploring trust account options.  
She helped guide my dad 
through the features he may 
need in order to ensure that his 
new account would work with 
iTracs®.   

We set the trust account up           
under a new and distinct name 
from his other trust account.  

(Continued on page 3) 

Upgrading Dad... cont. from page 1 
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Upgrading Dad... cont. from page 2 

 

Ultimately, after careful                    
consideration, we chose to go 
with Softpro® Standard.  We 
bought one license for 
ProForms, ProTrust, Pro1099, 
and NC Bar Forms.  SoftPro®, 
being a part of the Investors Title 
VIP program (invtitle.com/vip), 
offered a significant discount on 
all of those license fees.  I was 
also the most familiar with 
SoftPro® out of all the software 
platforms.   I had the great     
fortune of visiting the SoftPro® 

user conference in April.  While 
there, I got hands-on training 
with the new version of SoftPro

®
.                          

Furthermore, SoftPro® is              
headquartered in North                   
Carolina.  If my dad or I run in to 
any issues, local personnel from 
SoftPro® can easily help us  
remedy them.   

Laura Bryan
(laura.bryan@SoftProCorp.com), 
our SoftPro® sales rep, has been 
invaluable in helping my dad 
with his new software                
system.  She scheduled several 
demos with us and was always 
available to answer any                  
question or address any                
concerns he may have about the 
system.  I know she has been in 
constant motion conducting 
webinars and assisting folks with 
the new changes.  If you are 
considering SoftPro® at all, 

The reasoning for this setup is 
that we wanted the trust account 
to be clearly marked for closing/
escrow services only.  My dad 
now has two separate trust             
accounts.  One trust account 
handles any general matter that 
may arise during the course of 
his legal work. The new trust 
account handles all closing and 
escrow related matters.  The 
new trust account is also linked 
to his SoftPro® system and is 
the one that will be reconciled 
via iTracs®.   

Closing Software 

The last piece of the puzzle to 
upgrading my dad’s technology 
was the addition of new closing 
document preparation software.  
New software was necessary in 
order to have a trust accounting 
ledger into which iTracs® could 
write.  This feature allows my 
dad to cut checks from his               
closing software and then 
iTracs® can write back into the 
ledger generated by the             
software when those checks 
clear the bank.  This enables 
iTracs® to perform its daily            
reconciliation tasks.  There are 
several companies that make 
software compatible with 
iTracs®: AccuTitle, Landtech, 
Ramquest, and SoftPro® are a 
few of those companies.   

please consider reaching out to 
Laura as she is a valuable      
resource.   

Once purchased, SoftPro® 
schedules time to remotely          
install the software onto a               
settlement provider’s system.  
This service is a benefit for folks 
like my dad because it means 
that he does not have to bother 
with installing the software on 
his computer himself or rely on 
in-house IT personnel to install.  
If you have an IT professional 
on staff, SoftPro® will work with 
that individual to ensure that the 
installation meets your IT            
standards.     

A word of caution is in order.  
The software is complicated for 
the uninitiated; however, the 
more time you spend using the 
software, the more comfortable 
you become working in it.  
SoftPro® offers a myriad of 
training opportunities.  Investors 
Title is also fortunate enough to 
have its own SoftPro® guru in 
Gina Webster
(gwebster@invtitle.com).  She 
conducted the SoftPro® training 
in the Investors Title TRID               
seminars.  Gina has put                   
together several classes on           
using SoftPro®. 

(Continued on page 4) 
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Upgrading Dad cont. from page 3 

of this article.   I recommend 
setting aside an uninterrupted 
half-day or even a full day in  
order to train completely on the 
new systems prior to live use. 

Conclusion 

I helped my dad through the 
process of updating his law          
office to comply with new laws 
and the ALTA Best Practices.  It 
was not always an easy task, 

She taught a course on how to 
complete a traditional HUD that 
is available through Investors 
Title’s website.  She also taught 
a course that shows users how 
to complete the new CDF form  
using SoftPro® that is also  
available.  I highly encourage 
anyone new to SoftPro® to seek 
out both SoftPro’s training             
resources and Investors Title’s 
resources.  Those web                   
addresses are linked at the end 

but I enjoyed helping him.  
Again, I thank my dad for             
allowing me to share his story in 
such a candid fashion.   I also 
thank Investors Title for giving 
me the flexibility to help him in 
the course of performing my  
responsibilities.  I hope you find 
this information valuable.  If you 
have any questions about              
anything I have written, please 
give me a call (800.326.4842) or 
send me an email 
(njames@invtitle.com).    

Links: 

iTracs®: invtitle.com/itracs  

Jennifer Vaughn - 
jvaughn@invtitle.com 
800.326.4842 

VIP: invtitle.com/vip 

SoftPro®: softprocorp.com  

Laura Bryan - 
Laura.Bryan@SoftProCorp.com 
800.848.0143 x2350 

Educational Opportunities: 

Investors Title pre-recorded         
on-demand courses: 

invtitle.com/events/nc 

The SoftPro® videos are located 
under General/Non-Credit. 

There are also several courses 
for CLE credit related to the 
TRID changes located under the 
CLE Credit Courses. 

SoftPro®: softprotraining.com 
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iTracs® offers customized escrow accounting 
services with the following available features: 

 Daily or monthly reconciliation options 

 Automated matching of receipts and            
disbursements 

 Three-way reconciliation 

 Customized timely alerts of irregularities or 
critical errors 

 Daily monitoring to help you detect potential 
problems before they become                            
unrecoverable 

 Consulting and training 

 Audit assistance 

 Cleaning up old problems and catching up 
prior months’ reconciliations 

 Integration with your bank’s positive pay 
system 

 Reverse positive pay 

 Separation of conflicting duties 

http://www.invtitle.com/
mailto:njames@invtitle.com
http://www.invtitle.com/itracs
mailto:jvaughn@invtitle.com
http://www.invtitle.com/vip
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